IPDP Rubric
Name _______________________________________

Date Reviewed ________________

Revisions needed on standard(s): ________________ 

IPDP Approved ________________ 

Exemplary or Adequate is required in each standard for the IPDP to be approved.  Any standard indicating Needs Revision is returned to the educator for correction.

1. Is the PD purposefully structured to occur over time?

Score ___________
	EXEMPLARY – 2 points each
	ADEQUATE – 1 point each
	NEEDS REVISION – 0 points

	PD goal(s) clearly align to school/district priorities
	PD goal(s) relate to some of the school/district priorities
	PD goal(s) are not connected to school/district priorities

	PD activities show a continual cycle (planning – implementing – reflecting) 
	PD activities are related, showing connections/growth
	None of the PD activities are related

	Includes more than two types of PD activities
	Includes two types of PD activities
	Includes only one type of PD activity

	5-6 Exemplary
	3-4 Adequate
	0-2 Needs Revision


2. Is the IPDP focus based on an examination of multiple 

Score ___________
sources of data?
 (Sources of data include: student demographics, student work, classroom performance, internal/external formative or summative assessment results)
	EXEMPLARY – 2 points each
	ADEQUATE – 1 point each
	NEEDS REVISION – 0 points

	PD goals show analysis of multiple sources of data
	PD goals show analysis of a single type of data
	PD goals do not show analysis of any source of data

	PD goals show analysis of this data compared to current practices
	PD goals show limited analysis of this data compared to current practices
	PD goals show no analysis of current practices

	PD goals reflect current research trends/topics
	PD goals somewhat reflect current research trends/topics
	PD goals do not reflect current research trends/topics

	PD goals build upon past goal(s)/activities
	PD goals make some or limited connection to  past goal(s)/activities
	PD goals make no connection to past goal(s)/activities

	7-8 Exemplary
	4-6 Adequate
	0-3 Needs Revision


3. Does the IPDP provide opportunities to work with

Score ___________
other educators? (Points come from each of the following: collaboration, communication & working with a professional learning community)
	EXEMPLARY – 2 points each
	ADEQUATE – 1 point each
	NEEDS REVISION – 0 points

	PD goals provide ongoing opportunities for collaboration, communication and work with a professional learning community.
	PD goals include some mention of collaboration, communication, or work with a professional learning community
	PD goals do not include opportunities for collaboration, communication or work with a professional learning community

	5-6 Exemplary
	3-4 Adequate
	0-2 Needs Revision


4. Does the IPDP meet the needs and experiences of


Score ___________
an adult learner?
	EXEMPLARY – 2 points each
	ADEQUATE – 1 point each
	NEEDS REVISION – 0 points

	More than 2 types of PD activities
	2 types of PD activity
	Only 1 type of PD activity

	PD activities are clearly matched to goals/needs
	PD activities somewhat match goals/needs
	PD activities do not match goals/needs

	3-4 Exemplary
	2 Adequate
	0-1 Needs Revision


5. Is a combination of evaluative measures planned to

Score ___________
assess the effectiveness of PD over time?

	EXEMPLARY – 2 points each
	ADEQUATE – 1 point each
	NEEDS REVISION – 0 points

	Clear explanation of how new knowledge from PD activities will be applied to practice
	Implies that new knowledge gained from PD activities will be applied to practice
	Fails to mention how new knowledge from PD activities will be applied to practice

	Clearly evaluates the  effectiveness of PD activities, through discussions with other professionals (including but not limited to HPDC, colleagues, administration)  
	Limited discussions about effectiveness of PD activities with other professionals (including but not limited to HPDC, colleagues, administration)  
	Fails to discuss the effectiveness of PD activities with other professionals (including but not limited to HPDC, colleagues, administration)   

	Clearly explains the expected outcome for improved student achievement from PD activity
	Improved student achievement from educator’s PD activity is implied
	Fails to mention how student achievement will benefit from educator’s PD activities

	5-6 Exemplary
	3-4 Adequate
	0-2 Needs Revision


6. Does the IPDP advance the educator’s content knowledge 
Score ___________
and repertoire of instructional strategies?

	EXEMPLARY – 2 points each
	ADEQUATE – 1 point each
	NEEDS REVISION – 0 points

	PD activities clearly align with national/state or district curriculum priorities
	PD activities are somewhat tied to national/state or district curriculum priorities  
	PD activities are not tied to national/state or district curriculum priorities  

	PD activities are clearly aligned with current “best practices”
	PD activities are somewhat aligned with current “best practices”
	PD activities are not aligned with current “best practices”

	PD activities clearly consider the diverse nature of today’s students
	PD activities show some consideration for the diverse nature of today’s students
	PD activities do not address the diverse nature of today’s students

	PD activities clearly show the importance of engaging students, families and communities in the learning process
	PD activities somewhat show the importance of engaging students, families and communities in the learning process
	PD activities fail to show the importance of engaging students, families and communities in the learning process

	7-8 Exemplary
	4-6 Adequate
	0-3 Needs Revision


